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A growing number of academicstaff are

becoming involved in international

strategiesas their institutionsrespondto

big changestakingplacein mh]ZrÄlglobal

HE market, a March conferenceheld in

CentralLondonheard.

Over 130 delegatesattended the event

Rethinking Higher Education : the

Practice of Internationalisation ,

organisedby the UK Higher Education

International Unit and i-graduate, with

support from Universities UK and UK

TradeandInvestment.

Speakers explained how new

opportunitiesandcompetitivethreatsare

emergingwith the growth of the private

sector as an HE provider across the

world, and why institutions need to be

ableto adaptto the ever-shiftingdemands

and expectationsof internationalstudent

Ÿ\hglnf^klÄ.

Opening the conference, Caroline

Gipps, vice-chancellorof the University

of Wolverhampton, said all institutions

were now having to consider how to

manage their response to these

challenges. In doingso, they had to think

źp^eebeyondthe internationalh__b\^Åand

student recruitment, and take into

accountthe broader internationalagenda.

Lord Digby Jones, Minister of Statefor

Trade and Investment,said these issues

were important to the Government

becausehigher education had a pivotal

role to play in helping to sell ź[kZg]

BritainÅ. źWealth is createdand business

flourisheswherever you can export and

transfer knowledge. CmÄlthe only thing

that a developedeconomyhasin the 21st

Century Âeverythingelse can be done

more cheaplŷ el^pa^k^*Åheexplained.

John Fielden , author of a new report on

the managementof internationalisationin

UK universities,said there was evidence

that some institutions were beginningto

adopt a more integrated approach to

internationalisation,involvingmore staff.

His report, ŸNa P̂ractice of

Cgm^kgZmbhgZeblZmbhg*Äwaspublishedby the

International Unit and launched at the

conference.

Colin Gilligan, Visiting Professor of

Marketingat Northumbria Universityand

Emeritus Professor at Sheffield Hallam

University, warned that universitiesare

facing źZhuge wave of \aZg`^Åas

students become ever more demanding

anddiscriminating.

The new common patterns of student

thinking are źlhradically different that

they require a different pattern of

behaviour from hk`ZgblZmbhglÅ*he said.

The key to responding successfullyto

these changes was better market

researchandintelligence,hesuggested.

Will Archer , Director of i-graduate,said

the changingenvironmentrequireda new

approach to marketing that was more

about listening to students and

monitoring their perceptions and

expectations.

He presentedthe findingsof an i-graduate

study that analysedwhat motivated and

influenced the choices of more than

25,000 studentsfrom around the world.

The study found that studentscould not

be categorisedaccuratelyby nationality

or subjectarea. Instead,five new groups

were identified, called Learning Tribes.

Members of each tribe had similar

priorities and motivations. The Learning

Tribes could help universities better

understandstudents,Mr Archer said.



źWe are not suggestingthat now we

only need to think of five groups of

students. But we do need to look in

more detail at the motivations of

students. We need to move further

forward thansimplydrawinglinesaround

\hngmkb^l*Åhesaid.

The significanceof the growing role of

the private sector in higher education

internationally was outlined by Neil

Kemp, ProfessionalAdviser to the UK-

India Educationand ResearchInitiative.

Around a quarter of all HE students

worldwide are now in private

institutions, and about 100,000

international students are in private

sector studyin the UK, hesaid.

The potential benefits of working in

partnershipwith the private sector were

described by Kelvin Everest , special

adviseron China to the vice-chancellor

at the Universityof Liverpool.

Professor Everest showed how a

partnership with the private firm

LaureateEducationhadhelpedLiverpool

create a new university in China and to

manageand market a suite of online

programmes.

But he added that partnershipsneeded

ź\hglmZgm\hffbmf^gmÅ*and institutions

should be careful when choosing their

partners.

John Hedges, Coordination Director

for Santander Universities, explained

how and why the global bank Banco

Santander had invested in over 620

collaborative arrangements with

universitiesworldwide,providingsupport

for scholarships,exchangeprogrammes,

teaching and research, business

incubators,andtechnologies.

Bernd W ächter , Director of the

Academic Cooperation Association,

added that although Continental

Europeansenvied UK higher education

for its quality and breadth, non-UK

European countries were making

źikhfblbg`Z]oZg\^lÅby increasingthe

number of programmesthey taught in

EnglishźZmanincrediblekZm^Å.

Closing the conference,Shaun Curtis ,

head of the UK Higher Education

InternationalUnit, saidhigher^]n\ZmbhgÄl

central role in the rise of the knowledge

economyhadmadeinternationalisationa

keyissuefor the sector.

But as the volume of people and capital

crossing borders increases, so does

competition. In this changing

environment, źngbo^klbmb^lmust

demonstrate their relevance to their

lmn]^gmlÅ*hesaid.
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Interactive discussion seminars considered the role of private sector partnerships,student expectations,and institutional

managementstructuresto enhancedeliveryof internationalisation.

A : Building Success ðThe Role of Private Sector Partnerships

Dr. Neil Kemp, Visiting Fellow, Institute of Education, University of London

Tim OõBrien, Designate Managing Director, INTO UK University Partnerships 

B : Students In and Students Out ðManaging and Exceeding Expectations

Will Archer, Director, i-graduate

Dominic Scott, CEO, UK Council for International Student Affairs 

Professor Colin Gilligan, Visiting Professor of Marketing, Northumbria University 

C : Institutional Management Structures to Enhance Delivery of Internationalisation

John Fielden, CHEMS Consulting

Professor Robin Middlehurst, Professor of Higher Education, Kingston University

The seminarsconcludedthat partnershipswere a catalystfor wider internationalisation,but studentexperiencewastheir key driver;

student expectationscould be managedand exceededif institutions provided clear information and continued to work hard at

improvingthe studentexperience; andinternationalisationmanagementstructuresneededto be fit for purpose,reflectingthe diverse

culturesof institutions.


