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Rethinking Higher Education

A growing number of academicstaff are
becoming involved in internationa
strategiesastheir institutionsrespondto
big changedakingplacein mh ] ZjlobA
HE market, a March conferenceheld in
CentralLondonheard

Over 130 delegatesattended the even
Rethinking Higher Education: the
Practice of Internationalisation
organisedby the UK Higher Educatiol
International Unit and i-graduate, with
support from Universities UK and UK
TradeandInvestment

Speakers  explained  how new
opportunitiesand competitivethreats are
emergingwith the growth of the private
sector as an HE provider across the
world, and why institutions need to be
ableto adaptto the evershiftingdemand
and expectationsof internationalstuden
Y\ hglAkfArkl

i'-gradual
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Opening the conference, Caroline
Gipps, vicechancellorof the University
of Wolverhampton, said all institutions
were now havingto consider how to
manage their response to these
challengesin doing so, they had to think
Zz p "beyendthe internationalh _ _ &nk
student recruitment, and take into
accountthe broaderinternationalagende
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Lord Digby Jones Minister of Statefor
Trade and Investment,said these issue
were important to the Governmen
becausehigher education had a pivota
role to play in helpingto sell Z [ k
BritairA ZWealth is created and busines
flourisheswherever you can export anc
transfer knowledge C mthd only thing
that a developedeconomyhasin the 215
Century A everythingelse can be done
more cheaply* e | ~ p Ae'explained

John Fielden, author of anew report on
the managemenof internationalisatiorin
UK universities,said there was evidenc:
that some institutions were beginningto
adopt a more integrated approach to
internationalisationinvolvingmore staft

His report, Y N a *Practice  of
Cg m” k g Z mbwagpidbiishddoy tid
International Unit and launchedat the
conference

Colin Gilligan, Visiting Professor of
Marketingat Northumbria Universityanc
Emeritus Professor at Sheffield Hallan
University, warned that universitiesare
facing Z Zhuge wave of \ a Z g as
students become ever more demandin
anddiscriminating
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The new common patterns of student
thinking are z | radically different that
they require a different pattern of

behaviourfrom h k ° Z g b | hé seidh g |

The key to responding successfullyto
these changes was better market
researchandintelligencehe suggested

Will Archer , Director of i-graduatesaid
the changingnvironmentrequired a new
approach to marketing that was more

about listening to students and
monitoring their  perceptions and
expectations
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He presentedthe findingsof ani-graduate
study that analysedwhat motivated and
influenced the choices of more than
25,000 studentsfrom around the world.
The study found that studentscould not
be categorisedaccuratelyby nationality
or subjectarea Instead,five new groups
were identified, called Learning Tribes
Members of each tribe had similar
priorities and motivations The Learning
Tribes could help universities better
understandstudents Mr Archer said
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Rethinking Higher Education

ZWe are not suggestingthat now we
only need to think of five groups of
students But we do need to look in
more detail at the motivations of
students We need to move further
forward than simplydrawinglinesarounc
\ hngmiebaldl * A

The significanceof the growing role of
the private sector in higher educatioi
internationally was outlined by Neil
Kemp, ProfessionalAdviserto the UK-
India Educationand Researchlnitiative
Around a quarter of all HE student:
worldwide are now in private
institutions, and about  10000C
international students are in private
sector studyin the UK, he said

The potential benefits of working in
partnershipwith the private sector were
described by Kelvin Everest, specie
adviseron Chinato the vicechancello
at the Universityof Liverpool
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Professor Everest showed how a
partnership with the private firm
LaureateEducationhad helpedLiverpoo
create a new universityin Chinaandto
manageand market a suite of online
programmes

But he addedthat partnershipsneedes
2\ h g I\ hZ g rb mfaridnstithtions
should be careful when choosing their
partners

John Hedges, Coordination Director
for Santander Universities, explaine:
how and why the global bank Bancc
Santander had invested in over 62(
collaborative arrangements  with
universitiesvorldwide, providingsuppor!
for scholarshipsexchangeprogrammes
teaching and research, busines
incubators andtechnologies

] Lniversities U
, Celebrating 90 years
internationalunit ) 1918-20

Bernd W &chter, Director of the
Academic Cooperation Associatior
added that although Continenta
Europeansenvied UK higher educatiol
for its quality and breadth, non-UK
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European countries were making
zi khf B] b g gby intréhsingthe
number of programmesthey taught in
Englistz Zamincrediblek Z m» A

Closingthe conference,Shaun Curtis ,
head of the UK Higher Education

InternationalUnit, saidhigher® ] n\ Z mb h

centralrole in the rise of the knowledge
economyhad madeinternationalisatiora
keyissuefor the sector.

But asthe volume of people and capital
crossing borders increases, so does
competition In this changing
environment,
demonstrate their relevance to their
I mn] “hegsaid A *
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Rethinking Higher Education

Interactive discussion seminars consideredthe role of private sector partnerships,student expectations,and institutional
managemendtructuresto enhancedeliveryof internationalisation

A : Building Success 6 The Role of Private Sector Partnerships
Dr. Neil Kemp, Visiting Fellow, Institute of Education, Universify.ondon
Ti m O 6OesignaerManaging Director, INTO UK UniversRartnerships

e

B : Students In and Students Out & Managing and Exceeding Expectations
Will Archer, Director, i-graduate

Dominic Scott,CEO, UK Council for International Student Affairs
ProfessorColin Gilligan,Visiting Professor of Marketintorthumbria University

C : Institutional Management Structures to Enhance Delivery of Internationalisation
JohnFielden, CHEMS Consulting
ProfessorRobin Middlehurst, Professor of Higher EducatiiimgstonUniversity

The seminarsconcludedthat partnershipswvere a catalystfor wider internationalisationbut studentexperiencewastheir key driver;
student expectationscould be managedand exceededif institutions provided clear information and continuedto work hard at
improvingthe studentexperience andinternationalisatioomanagemenstructuresneededto be fit for purpose reflectingthe diverse
culturesof institutions
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